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Strategic Management
	Through strategic leadership or management, a leader in a particular organization can express the strategic vision that the organization has set. With strategic leadership, a leader is also able to lead with an example; the leader motivates, persuades or guides others to adopt the vision that has been set by the organization. Implementing strategic leadership styles also refers to the use of a strategy that has been clearly outlined to manage the human resources or the employees in such a way that the organization will be able to achieve the objectives or targets that have been set and also implement organizational change when there is need. Leaders who use the strategic management style to lead an organization has established a working framework through which they efficiently and effectively allocate resources, create a positive organizational structure and corporate culture, and also present the strategic vision for the company (Hitt, Ireland & Hoskisson, 2016). The primary aim of implementing a strategic leadership style of management in an organization is to make sure that the organization achieves strategic productivity. 
Strategic leadership also allows the members of the organization or the employees to understand the vision of the organization that they are working for so that they can determine the way their roles or work contributes to the achievement of the strategic vision. When an employee puts his or her job into the context of the organization’s strategic objectives, he or she can understand the importance of the contribution that his or her role has on the development of the organization. Such knowledge is important as it motivates the employees to improve their productivity as well as their efficiency in the work that they do. For the organization to achieve a properly designed strategic management style, the organization needs to make sure that strategic leaders or managers lead it. Such leaders can encourage the employees who are within the company to work towards the realization of the company’s strategic goals. They will develop a proper approach of offering rewards and incentives to the employees so that the company can be able to attract and retain employees who are highly skilled and experienced in the work that they do. This way the quality of work that will be done in the organization will be high, and there will be a much better growth rate for the operations of the organization. To deal with any issues that may arise within the company, the strategic leader or manager will be able to plan the way the organization resources will be used so that he or she can tackle any issue that may arise. 
As Christians, strategic leaders need to make sure that the resource that we plan to use available and that they can be used to achieve the strategic objectives that have been set. There is also a need to seek guidance from God when making plans. According to the Bible in the Book of Proverbs 10:4, its asserted that only a wicked man does not seek God when having plans or thoughts for the future. Leaders need to make sure that they make Godly decisions when strategically planning about the future. Through this paper, a discussion about the qualities of an effective ethical and strategic leader is presented. The paper will also discuss the different aspects of strategic leadership, such as the ability to anticipate events, maintaining flexibility, being able to empower other individuals within the organization to create and put efforts towards achieving the set objectives and being able to envision possibilities. 

Strategic Leader
	An effective, ethical, strategic leader can address different issues that might affect the operations of the organizations and encourage the workers to work objectively so that they can achieve their full potential and help the organization achieve its objectives and set targets. A strategic leader makes sure that the operations of the organization are conducted strategically, there has to be a plan which has to be followed to make sure that the organization has the capacity and enough resources to achieve the objectives set. According to the Bible, a person with a purpose to achieve something in life has to sit down and consider the different resources available and make sure that they are enough to complete the task or able to make the individual achieve the set target (Luke 14:28). Effective strategic leaders need to make sure that they act ethically. By following the ethical code of conduct that has been set within the organization, the leaders can create a positive working environment and foster a good working relationship within their workplace. By being ethical and making decisions that address different ethical issues within the organization, the leaders will also be able to act as an example to the other workers. 
	Being a strategic, ethical, and effective leader, one needs to have the ability to potentially predict and understand the way the work environment is composed. There is a need to make sure that they control the way the people in the workplace work, and they also need to have the ability and capacity to deal with any work-related issues which affect the employees within the organization. 
Traits of An Effective Ethical Strategic Leader
	The strategic leaders need to have specific characteristics that will help them to effectively and ethically complete their tasks. One of the main traits of an effective leader is being able to judiciously use power when working with the workers that he or she leads. Being able to use power judiciously means that they will apply the power that they have skillfully and wisely. As Christians, strategic leaders need to make sure that they do not use their leadership powers to oppress others who are working under them. Ethically, the leaders also need to make sure that they reasonably use their powers, when working with the other individuals who are working under them. For leaders who have powers, they need to make sure that they develop consent with the workers who are working under them instead of trying to force the ideas that they have on the other workers. 
	Effective strategic leaders also need to have a wider outlook or perspective on different matters which affect the other employees within the organization. Knowing the different things within the organization means that the leaders can understand the operations of the organization. The leader will also be able to be involved in many different operations within the organization. With the Christian outlook, the leader, in this case, will be able to lead by example. The other employees within the organization will be able to follow the directions that are being provided by the leader. Being an effective leader, one has to lead with an example showing the other individuals the required way that they are required to complete their tasks. An effective strategic leader also needs to motivate the other employees within the organization. The leaders should cultivate a working culture within their organization that goes beyond the compensation that they receive from the organization (Michael, Storey & Thomas, 2017). The inclination that the leaders need to have should be aimed towards achieving the goals that have been set, and the determination and energy that they portray should not be measured by the remuneration that they receive from the organization. 
	Effective strategic leaders need to have emotional intelligence. With emotional intelligence, the leaders can understand themselves and also understand the emotional needs of the workers that they lead. With emotional intelligence, the leaders can develop self-awareness, they can understand the way their mood changes and the way that this impacts the employees who are working under them. Similarly, leaders can understand the way the other individuals within the organization react through different emotions and moods. With this understanding, the leaders will be able to take care of others within the organization. Just like the Bible states, we need to be our brothers’ keepers. This means that we need to take care of each other. Similarly, with emotional intelligence, the leaders can develop the self-control on their emotions and moods. The leaders can interact with their workers in a more efficient manner making it easier to create a positive working environment within the organization. 
	Effective leaders need to develop proper channels that will be used in communication. Communication is a key element in the promotion of growth within the organization. Establishing efficient communication channels, the leaders will be able to communicate about the strategies which are being implemented by the organization and the role that the workers should play to make sure that they help the organization achieve the set objectives. Communication also makes sure that the workers are informed about their status in the organization and the role that they need to play. Efficient communication skills will also allow the workers to send their feedback to the managers so that they can improve the workplace environment (Johnson, 2016). Though efficient communication, the leaders encourage the workers within the organization to send their innovative ideas aimed at making the organization more efficient and productive. This provides effective strategic leaders with channels to promote and encourage other workers to improve their performance and make the performance of the workplace better. 
	Effective and strategic leaders show compassion to the workers who work under them. Being compassionate means that they will care for the other people within their organization. As Christians, we need to show that we care about the welfare of others within our community. According to the scriptures, the things that we do for others are the things that we do for Christ (Matthew 25:40). This means that we should always do good for others; the actions of a strategic leader need to be good as they represent the actions that the leader could be doing to Christ Himself. Being compassionate at the workplace means that the leaders have will not take any actions which will harm the workers working under them, showing love to others is a debt which Christians should pay, especially leaders who have the authority and the ability to show love to the other coworkers. Understanding the views and feelings of the subordinates as an effective leader means that the leader can factor in their feelings and views when making decisions. For the leaders to be ethical, they also need to make sure that they act with fairness, when making decisions, one of the ethical considerations that the leaders need to make is making sure that they are fair to all the subordinates who work under them (Hitt & Ireland, 2017). As effective strategic, ethical leaders, the decisions made should be depicted as fairness to all employees and also be able to support their personal development. With this, the leaders as the Christians, they will be able to support the subordinates, they fulfill the value of Christ, being our brothers’ keepers. 
	Effective leaders need to be articulate enough so that they can be able to communicate about the organization’s vision to the workers. The leaders also need to precisely define the roles of each member of the organization so that he or she can understand the role that he or she will play in the organization. Articulate leaders make sure that the employees evaluate the contribution that their work offers towards the organization achieving the objectives and goals that it has set. Strategic leaders should also show constancy and reliability. Ethically the leaders should define their leadership styles to the workers and be consistent in the way that they implement their leadership strategies. Being consistent will make sure that the leaders are reliable in conveying the strategies that have been agreed upon to constantly implement the vision of the organization until it becomes the organization’s culture. When making strategic decisions and decisions which are based on the ethical considerations, the leaders need to seek the opinion of the other workers or leaders who are within the organization. With a consistent and reliable leadership management style, the other leaders or workers helping in the decision-making process will be able to make a decision based on the leadership style that has been established by the leaders in this case. Strategic leaders need to define the strategies which they follow when making decisions and the way that the strategies will help the organization achieves its set targets (Ethiraj, Gambardella & Helfat, 2016). The employees and other leaders within the organization, in this case, will be able to identify with the set strategies and work towards implementing them when helping in making decisions and also when they are implementing the decisions that have been made. As Christian leaders, we also need to lead by example, and this means that the effective strategic leaders need to set an example to the workers who are working under them. Leading by following a particular strategy means that the leaders can show an example to the other leaders within the organization on how to follow the strategies which have been set to help the organization achieve the goals and objectives that have been set. According to the Christian values, we need to create a plan for all the things that we do, and proper planning means that we need to have a strategy that we should follow when we are working. This way a Christian strategic leader will make sure that he or she has leadership and ethically; he or she needs to make decisions based on the plan that has already been developed. 
	Effective strategic and ethical leaders need to be flexible; this means that they need to accept changes when there is a need. In the current society, there are a lot of developments that need people to make changes in the way that they operate. For instance, the advancement of technology means that organizations need to make changes in the way that they use technology in their workplace to help increase efficiency and the quality of services that they offer. Being flexible also means that the leader will be able to listen to the concerns of the workers that are working under them within the organization and make changes that are aimed at making the workplace a better place. Although a strategy has to be set to help define the method of leadership within the organization, effective leaders need to make sure that they implement the changes that are required so that they can create an inclusive workplace environment and an environment that the workers will be able to work comfortably in. Leaders who are flexible in the way that they make their management decisions can create such an environment (Gavin, 2017). As Christians, the leaders, in this case, will be able to care for the other subordinates within the organization. A leader who is committed to making the working environment better, he or she will be able to boost the morale of the employees who will increase their productivity and help the organization achieve the different targets and goals that have been set. 
	Effective, ethical, and strategic leaders also need to have readiness in delegating some of the functions that they do and also authorize the subordinates. Being proficient in delegation means that they will avoid overloading themselves with leadership responsibilities. In some cases, the leadership responsibilities might be overwhelming, and this might compromise the health of the leaders. Delegating some of the responsibilities means that the leaders can take care of the health and bodies (Covin & Slevin, 2017). Our bodies being the temple of God, it means that we have to properly care for them (1 Corinthians 6:19-20). Leaders should also know the employees who are proficient in particular fields within the organization. Allowing them to make decisions in the fields that they are efficient means that the decisions will benefit the company more making it easier for the organization to achieve the objectives and goals that it has set. Effective, ethical and strategic leaders also understand that allowing the subordinates to make decisions will motivate them and help increase their productivity. The subordinates will feel like their contribution to the development of the organization is recognized and that they play an important role in the development of the organization. 
	effective, ethical, and strategic leaders need to make sure that they are loyal. The leader needs to demonstrate that they are loyal to the vision that they have set for the organization through the actions that they do and the commitments of their words. Demonstrating loyalty means that the employees within the organization will also be able to be loyal to the vision that the organization has set to achieve (Trigeorgis & Reuer, 2017). Being loyal means that the leaders of the organization need to create a realistic vision for the company, express the vision that they have set to the workers who work under them, and passionately possess the vision that they have set so that the other workers within the organization can help them achieve the vision. The leaders also need to make sure that they are updated on the different events that are occurring within their organization. This means that they can understand the challenges that the workers within the organization are facing and find ways of dealing with the issues. By establishing formal and informal methods of gathering information from the developments in the organization, the leaders will be able to develop a proper understanding of the position of the company towards the achievement of the goals that have been set. 
Strategic Leadership
	Organizations with effective strategic leaders can implement a strategic leadership style. An efficient strategic management style will allow the organization to implement efficient strategies that will be aimed at helping the company achieve the vision that has been set. With an effective strategic leadership style, the organization leaders can anticipate events that will take place in the future. Through efficient planning of the available resources and the capacities of the subordinates, effective leaders need to predict the different events which will take place within the organization in the future. Through such anticipation, the organization can set a realistic vision, focus its resources towards the proper events which are more important, and also identify the challenges which the organization might face and find the ways to handle the challenges. 
	Through strategic leadership, it will be easier for the leaders of the organization to identify the possibilities. This means that the organization can direct resources towards achieving the visions that can be possibly achieved. As Christians, we need to make sure that we develop plans that we can be able to accomplish, we need to measure the resources that we have and the way that we can use the resources to achieve the goals that we have set. Setting goals that are achievable means that the employees within the organization will be assigned tasks that they can complete without compromising their personal development. 
	With strategic leadership, it is easier for the organization to maintain flexibility on the different decisions which are made by leaders within the organization. Strategic leadership presents different strategies that need to be used to help the organization achieve the goals that it has set. Through the strategies, it will be easier for the organization to determine different ways through which it can adapt change and also the different sections of the organization that needs to be changed (Aguinis, Edwards & Bradley, 2017). Strategic leadership also needs to empower the workers within the organization to create, to develop strategies that they can use to improve their productivity and better the production of the organization. Effective, ethical and strategic leaders will be able to allow the act like examples to the other workers within the organization. In this case, they will be inspired to create strategies that will improve their performance, which will, in turn, better the chances of the organization achieving the objectives that have been set. 

Conclusion
	It can be seen that strategic leadership is the key to achieving the objectives and goals that have been set for an organization. Having strategies means that the organization has developed a plan that should be followed to help the organization achieve its vision. The organization also needs to have effective, ethical, and strategic leaders who will help it achieve the vision that has been set. The main role of the effective leaders will be ensuring that they create a conducive working environment where the employees within the organization will be able to identify the goals of the company and determine the way their work will help the company achieve the goals that have been set. The effective and strategic leaders of the organization need to act like role models or an example to the employees within the organization. As Christians, the leaders need to lead by example, and this means that the strategies and the decisions that they make should be ethical and realistic. They need to motivate the employees within the organization so that they can improve their performance within the organization. 
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